This file contains screen captures of the beginning and the end of the subtitle English and Italian 
SRT subtitle files for "The Android Development Environment - Part 1 (18:09)" of the 
Programming Mobile Applications for Android Handheld Systems course, downloaded 20014-10- 
17 1 from https://www.transifex.eom/projects/p/coursera-android/resource/9/ 2 . 

It is made because of the settings of the GTC Transcript Issue Reporting Google form that adds 
items the homonymous spreadsheet , and which Coursera's Global Translator Community volunteers 
have been asked to use when there are issues in the Coursera-provided original subtitles. In fact, this 
form only foresees the addition of one link to a single screen capture, and I need two. 

However, as I thus had to unite these two captures in a single file, I chose to also comment on them 
textually. 
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1 The Italian subtitles may have been corrected in the meantime as I have suggested to their author to 
download the version from http://www.amara.org/en/videos/uxmtkG8e0034/it/827371/ where I resynced 
them, and to upload them to the Transifex Italian translation page, as we already did for another 
similarly messed up set for another lecture. 

2 This Transifex page is only visible to GTC members with Transifex access who are signed in. 
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Comment 

• New English subtitle #1 "[MUSIC]" is mistranslated in Italian by the software as 
"[AUDIO ASSENTE]" (i.e. "[BLANK AUDIO]"). However, in the translation interface, 
this absurdity is attributed to the author of the translation. 

• New English subtitle #2, time-coded 00:00:00,000 -> 00:00: 10,000. is now translated as 
Italian subtitle #4, time-coded 00:00:23,890 --> 00:00:27,620: a difference of 2 subtitles 
and of almost 24 seconds, already enough to make the Italian subtitles, based on the former 
English subtitles totally irrelevant if they were shown on the updated version of the video 3 , 
on which the new English subtitles are based 

However, the situation gets progressively worse further down, because the person who resubtitled 
the updated video in English, even though its content remained unchanged after 00:00:18,818, split 
the subtitles differently than the original English subtitles. 

So by subtitle #226, time-coded 00:16:09,830 -> 00:16:14,790 in the new English subtitles the 
equivalent content appears in the Italian subtitles as subtitle #247, time-coded 00:16:09,830 --> 
00:16:14,790, which is also the last Italian subtitles, like this: 



3 https://s3.amazonaws.com/coursera-class-assets/android/processed/Development+Environment+- 
+Part+1 . Idd036f02fadl 1 e490 1 f7 1 d8fd4b9709/full/540p/index.mp4 (publicly viewable). 
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Second screen capture 
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Comment 

So now there is a difference of 21 subtitle numbers, and of 1 :47 between the new English and 
Italian subtitles. 

Moreover, all the Italian subtitles that appeared in the Transifex page before the update, and which 
had already translated the content of the new English subtitles #227 to #247, have been deleted. 
Though some can be partly salvaged via the suggestions from Transifex' Translation Memory, these 
suggestions almost invariably need editing, because of the change in subtitle splitting. And often, 
the subtitle must be entirely re -translated, because there is no suggestion at all. 



Fixing by GTC volunteers 

Therefore, when translated subtitles get messed up this way by Coursera's updates of the original 
ones, it is very long and boring to fix them in Transifex, and due to the variations in splitting and 
timing between the new English subtitles and the version that was used to make the translated ones, 
it is impossible to simply offset the translated subtitles by a constant. 

True, translated subtitles can be fixed in about % of the time needed in Transifex by using a proper 
subtitling application. I used Amara, but other online subtitle apps would work just as well. With 
Amara 

• you first create an work page for and from the provided video (see footnote 3, above), 

• you upload to that page the SRT of the new English subtitles, and check their content and 
timing accuracy, 

• if they are correct, you upload to that page the SRT of the translated subtitles. 

• Without worrying about time-codes, you then re-match the content of each translated 
subtitle that has survived Coursera's update to the corresponding new English one, 

• you then fetch from the suggestions of the Transifex work page whatever can be reused to 
re-translate the ones that were amputated by Coursera's update, 

• you use the option to apply the original time codes to the translated subtitles, 

• you tell the original translator s/he can come and download the fixed subtitles to reupload 
them in Transifex, so as to fix them there too. 

However, even if doing so for the translated subtitles illustrated in the above screen captures took 
me only 2 hours (by contrast with 8 hours for fixing those of a video of equivalent length in 
Transifex), 2 hours is still an impressive waste of time. 

Considering that the changes made in the video by the instructor represented only ca 19 seconds out 
of ca 19 minutes: 1/60, or less than 2%, whereas Coursera considers video content as stable, hence 
translatable by GTC volunteers when changes represent up to 5% of the video, the waste of time 
might be far greater in other cases. 

Moreover, I have 8 years of experience in using subtitling tools, and this is not perforce the case of 
the other GTC volunteer translators, and so for those who haven't, even if using a proper subtitling 
tool instead of Transifex would still save them time, the saving may be less. 



What Coursera staff should do 



Coursera staff must limit their use of Transifex to the translation of the coursera.org website: that's 
what Transifex is meant for and even if it is mismanaged, it does not matter so much, because the 
translators of the website are paid, as Eli Bildner explained in the May 15, 2014 hangout for the 
Global Translator Community. 

And they must adopt a proper subtitling tool for the crowdtranslation of video subtitles by unpaid 
volunteers. Russian GTC volunteers already use one, made by ABBYY Is. Coursera used to have 
one for its first subtitle translation project: a public Amara team, which it abruptly deleted at the end 
of February 2013, though it still maintains two private teams on Amara. 

Above all, Coursera staff must start again to reply to volunteers' queries. Eli Bildner left the 
administration of the GTC last summer without announcing it to the volunteers. Sebastien Kuo, his 
then co-admin hasn't replied or posted on the GTC forum since August 7, 2015. Benjamin Ries, 
who apparently replaced Eli Bildner, popped up on the GTC forum on September 3, created one 
topic where he ominously announced that he and Sebastien Kuo were busy creating new tools for 
us, made a dozen replies, and popped out on September 26. 

Meanwhile, apart from the issue described here, requests continue to pile up: to be added to the 
Transifex pages, to have coordinators named for the 5/6 of language communities that still don't 
have one, despite Coursera staffs promises, about recognition and quality control. 

The Global Translator Community is Coursera's third initiative in having unpaid volunteers 
translate subtitles, after the mentioned Amara team, something called the "Global Translation 
Partnership" that, according to the May 13, 2013 

http://blog.coursera.org/post/50452652317/coursera-partnering-with-top-global-organizations blog 
post announcing it, should have produced translated subtitles (already with Transifex) should have 
translated a majority of courses into the "most popular language markets reflected by Coursera 
students: Russian, Portuguese, Turkish, Japanese, Ukrainian, Kazakh, and Arabic" by by September 
2013, but didn't by a very long shot. And now, this GTC, involving over 13'000 volunteers for 
which Coursera assigns only 2 human admins at a time, and a bunch of rogue scripts. 

Claude Almansi 

claude . almansi(S> gmail .com . 



